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Hi, I’m Sharon Jurd, from Sharon Jurd Events, and today I wanted to talk to your 

about how do you increase the profit in your business. I get this question asked 

a lot of times of me, and they say, “I’ve heard everyone speak about having your 

mindset right, being in a good place, being happy all the time, but really all I 

want to do is increase the profits in my business.” Well you’ve come to the right 

place, because I’m going to tell you how can do it. There are a couple of things 

you need to think about when increasing the profit in your business. Firstly, put 

up your prices. People have negativity about increasing their prices because 

what happens is that people won’t pay; and in fact, they will. If you’re giving 

them a great customer service, and you’re giving them great product that does 

what you say it does, and has the result; then they will pay. They will pay good 

money, and they’ll actually be inconvenienced if they have to wait for your 

product. You think about some of the big brands: Who lines up for 8 hours in an 

Apple store and buys a phone, when the very next week they can walk-in and 

get one within minutes? They are their loyal customers who are okay about 

being inconvenienced, and they will pay the money for the product that they are 

after. So increase your prices, and keep increasing them, and people will pay for 

your product. Most times, the reason that people don’t increase their product 

is their own self-belief. They go, “Oh, people wouldn’t pay that.” Test the 

market. Put the price up.  Sometimes you might get a reduction in the number 

of people, because some people will drop off, but the price increase over the 

smaller amount of people will actually bring you more profit. The other thing 

you need to try to look at is your expenses, making sure that your expenses are 

like in a sieve and they will just drop through. You’ve got to make sure you clog 

up all those holes. Make sure that you’re not subscribing to anything that is 

irrelevant. You have all these subscriptions going around, and really you’re not 

utilizing them. You’re not reading the magazines, or the online articles, you’re 

not using the products that you subscribe to every month. If you’re not using 

those products every month, or every week when they come out. This is just one 

little area in business that people tend to let filter through in that sieve. Make  



 

 

 

 

 

sure that you’ve been through all of your supplier, and you’re getting the best 

product, definitely the best price. And all you do is go down through your profit 

and loss statement, and go “Where’s my expenses here?” And look at everyone 

individually, and go “How can I cut that back without any detriment to my 

service or my product?”, because there are areas there. I can go into any 

business; and cut back expenses and increase that bottom line for you. Without 

a doubt people will say, “No, I’ve been through my expenses. I’ve cut them 

through the bone” It is not true, keep cutting, and you’ll find other areas that 

you can work on. So the two ways to increase your profit is to increase your 

prices, or decrease your expenses. Two easy things to look at to begin with, then 

you can look at other things like your marketing and your marketing expenses. 

But start with those two things, and you’ll see a big difference in your bottom 

line and that profit margin in your business. So don’t worry about being happy, 

being in the right mindset; all that stuff, yes, it’s important in your business for 

the longevity. But if you want to change your bottom line right now, right here, 

go straight to those two areas and fix them straight up and you’ll have a better 

bottom line at the end of the day. I’m Sharon Jurd, from Sharon Jurd Events and 

we’ll talk soon. 


