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Hi! I’m Sharon Jurd and welcome to my Biz Blitz video series. I really appreciate your time 
today. I wanted to talk to you about an important subject, setting goals. You may hear of 
people saying, “Set big goals. Set big goals, reach for the stars or aim for the moon.” You 
hear all of that and I wanted to just bring you down from that a little bit because it’s great to 
set a great big goal but it doesn’t always work out for you. I wanted to set some strategies 
around how you can reach those goals.  
 
I did a live Facebook video on this subject not long ago but I really wanted to share it with 
you here just in case you didn’t see it. It’s about being clear because people go, “Oh, I want 
to earn 1 million dollars or I want to earn lots of money.” They’re not that clear, 1 million 
dollars is just something they’ve plucked out of their rear end and I hear people say, “I’d 
love to earn a million dollars.” When you say a million dollars is it a million dollars in the 
bank? Is it you’ve grossed a million dollars? Or is that a million dollars profit? You have to 
get a bit clearer on what you want to achieve.  
 
Firstly, that’s what you have to do, is get clear on what you actually want to achieve because 
if you want to earn lots of money that could be ten thousand dollars to some people and 
that could be ten million dollars to some people. So what is it that’s “lots of money” to you? 
The same with if I want more time, how much more time do you want? Do you want to 
spend an hour a week with your children or family? Or do you want to spend 10 hours a 
week with your children and family? What is it? Get specific about that. Once you’re clear 
on that then we can set some time frames around your goals.  
 
What I mean by that is if I want to earn a million dollars in 12 months then where do I need 
to be at the 3-month mark and at the 6-month mark because you may have a seasonal 
business so you might earn most of your income in the first quarter then your income may 
reduce during the winter months as we do in HydroKleen. You need to go, “Okay, where do I 
need to be in these time frames to make sure that I know I’m on track with achieving my 
million dollars?”  
 
And the other thing is, is your million dollars going to be over 12 months or 2 years? Some 
people go, “I want to earn a million dollars in 12 months time but in reality that would be a 
hard stretch and people go, “Aim big” but if you aim too high then you’ll be disheartened 
because it will seem so enormous when you’re not making those steps to get there. But I 
say to you if you’re earning $10,000 this year and you say, “My goal is 1 million.” Wouldn’t it 
be great to earn $500,000 this year? Yes it would, I’d imagine your answer would be yes. So 
why don’t we go $500,000 and then go to the million because $500,000 will be much more 
achievable for you. You can’t be too harsh on yourself because if you are then you’ll never 
achieve anything, you’ll keep setting goal after goal after goal and you won’t get anywhere.  
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Because if you earn $500,000 in the first 6 months, happy days! We’ll head to the million 
dollars in the twelve months time but let’s start in increments and go, “Right, where do I 
need to be in the 3-month mark, 6-months and so forth.”  
 
The third thing that you need to look at is setting actions because it’s one thing to have a 
goal and go, “I’m going to earn a million dollars in 12 months time. I’m going to be at 
$250,000 in 3 months time.” But how in the hell are you going to get there? So what I want 
to ask you is what do you do about your actions? You have to set clear actions or steps; 
processes that are going to get you there. I want you to sit down with a piece of paper and 
say, What are the things that I can do in the next 30 days to get me catapulted into earning 
that million dollars or whatever that may be for you. Just brainstorm everything, all the 
things that you can do in those 30 days and then go, “Right, these are the top 4 things that 
I’m going to really get focused on; I’m going to be laser focused on getting these 4 things. If 
there’s 20 things on your list, great! Do the 20 but make sure that you’re very focused on 4 
of those things. And then just get going. Roll up your sleeves and get out there and do the 
business. Do the things that you need to do in the next 30 days because that momentum of 
that first 30 days will carry you through to the other months and then you’ll be able to just 
keep building and building and building on those actions.  
 
Set your actions around a daily task. Am I going to talk to 2 people today? Am I going to 
email 2 people today? Am I going to phone 1 person today? Am I going to visit 1 person? 
And it can be a matter of only 1, 2 up to 5 people. Don’t set that you’re going to call 20 
people a day because you need to set those actions that are very consistent over your year 
and that you can sustain through any type of distraction, busyness in your business, 
slowness in your business; you’ve got to say, “Okay, I’ve got to maintain this for the whole 
year,” can I call 20 people a day? I would suggest to you no. Because you have to call 20 
back and momentum starts and what you’ll do is call 20, call 20, call 20 and they’ll get a bit 
busy and call none, none, none, when your income goes then you start calling 20 people 
again. Set it that you may call 5 people, and when I say call it might be an email, face to face, 
on the phone. 5 people and you maintain that consistently through your business, your 
business will grow if you’re consistent. So make sure you set those actions. 
 
So the 3 things I want to cover today on setting your goals but doing this first is getting 
clear. Is it a million dollars on your topline, your bottom line, in your bank account? Know 
where; get clear around that goal. Secondly, set the time frames. Where do I need to be in 3 
months? Where do I need to be in 6 months? Where do I need to be in 9 months to get to 
my target? And then thirdly, set those actions and take some time to really set those daily 
actions. Get consistent with them in your business and at the end of the year you’ll achieve 
your goal whether it’s a million dollars, whether it’s more time, more life and I know you can 
do it if you’re consistent. 
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I’m Sharon Jurd. Thank you, thank you, thank you for listening today. Please, if you feel this 
video will add value to your friends, families or colleagues, please share this video. I would 
love to share this video with all of your friends and family and I would love that you would 
do that for me because I want to add value and give back and help as many people as I can. 
Thanks for helping me out. I’m Sharon Jurd and we’ll talk soon.  
 


