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Hi I’m Sharon Jurd and welcome to my Biz Blitz video series. And today I want 
to talk about the three do’s and don’ts of building a website. Now I’m not 
going to get into IT heavy stuff, I’m not an IT guy, I don’t look like one, I’m not 
one, never have been one. What I want to talk to you about is coming from a 
layman’s term, a business owner who doesn’t do IT and I want to talk to you 
about that today.  
 
The first thing I want to talk to you about is when you start to build a website 
allow extra time. If you think you want a website in X amount of weeks, 
double it because once you get going you’ll actually get excited and go, “Oh 
and I want this and I want that and I want this and can we do that?” If you’re a 
creative person particularly you’ll keep adding on all the time. When people 
say to me, “Oh, I have a website up in a month.” I go, “Oh you’re kidding me 
because when you say a month you mean two. If you say a week you mean 
two.” Get the time frame to be realistic before you even start. Give yourself 
plenty of time and don’t be stressed over a certain deadline. When you’re 
thinking about doing that start very early in the piece.  
 
The other thing is don’t make it difficult for your customers when they arrive 
on the website. I see so many websites where there’s one hundred and one 
things on there; there’s so much content, there are so many photos and 
graphics, there are so many tabs, it just becomes overwhelming. And people 
won’t go there if it’s not a user-friendly site. It has got to be clean, it has got to 
be crisp, it has enough information on there to get them excited, wanting to 
contact you and then you can talk to them further. But if you have everything 
you do and everything about what you do, the customers are just going to be 
overwhelmed and a confused customer never buys. They have to have clarity 
around your message and why they need to engage you or at least contact 
you.  
 
The third thing is, go live! It won’t be perfect straight away, make changes as 
you go along because if you wait for your website to be “perfect” then it will 
never ever go live and I’ve heard of people spending twelve, eighteen months 
saying I’ve got to make a few more changes. That’s ridiculous! Just go live and 
say, “Okay it’s 70, 80, 90% there.” Your customers are probably not going to 
notice unless there’s a link broken. If your links are fine, a little bit of graphic, a  
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little bit of content or changing a photo here and there, they’re not going to 
notice so much that’s just your insecurities about perfection. So go live, make 
changes later and you’ll probably get some comments from people about this 
and that so you can make the changes when they comment.  
 
So they are my three points: allow extra time, don’t get stressed over a tight 
deadline. Two, don’t make it difficult for your visitors coming there and finding 
information about you. And three, go live! Make changes later. Your website 
will be never ending of changes. It will be a continuance throughout your 
business life.  
 
Now in 12WBA, my 12 Week Business Academy online program, we go into 
websites in-depth. I actually go through the questions you need to ask your 
website builder and your website designer. And what the difference of those 
are. No IT jargon, it is basic business owner content. I don’t get in to the nitty-
gritty of algorithms. I don’t even know how to spell it, I have difficulty saying it, 
don’t need to know it. That’s what your website builder needs to know but you 
need to know the questions to ask him and that’s what I cover off more 
extensively in my 12 Week Business Academy.  
 
If you want to know more go to www.12wba.com.au and watch my very short 
video there and I’ll tell you all about what’s in the program and I hope that I 
see you in my 12 Week Business Academy. 
 
I’m Sharon Jurd. Thank you for your time today and if you think that this video 
will add value to your friends, your family, your colleagues please send it out to 
them. Share, share, share, share, share because I would love to share this 
video with as many people as I can, and with your help, I know that I can reach 
more and more people. So thank you in advance for sharing my video today. 
I’m Sharon Jurd and I will talk to you very, very soon. 
 

http://www.12wba.com.au/

