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Hi! I’m Sharon Jurd and welcome to my Biz Blitz video and today I want to talk 

to you about company statements and why do we need company statements. 

But firstly I want to tell you what company statements are to me.  

 

Company statements are your vision statement, your mission statement, your 

core values and your company culture. And they are four statements that are 

very powerful in your business to share with your team, your customers, your 

suppliers and your affiliates so everybody knows where you stand as a 

company, what you really believe in, what direction you are heading in, what 

you want to achieve and how you behave.  

 

And so your vision statement, in my opinion, should be only one or two 

sentences long. It should be very precise and it’s the big picture. If your 

business was a ten out of ten what would you want it to be? That big picture, 

not what we’re going to do but what it is in its finality. So if it was a perfect 

world and a perfect business what would that be?  

 

The second one is the mission statement.  Now this is where you go, “This is 

what we’re going to do to achieve that vision.” These are the things that we 

are going to do on a consistent basis. And that’s the mission of every week, 

every day, every month, every year to achieve that vision.  

 

The third one is your core values. Now that is describing what you believe in 

and that could be great customer service, delivering a great product, how you 

behave to your clients or how you treat your clients. It might be how you 

choose your clients because one of our core values in one of my businesses is 

that we don’t choose our clients on size, we choose them in other ways and we 

list those out.  
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We show that we’re not just here to get big clients and look after them. We 

want smaller clients as well. So it’s about those values around the business 

that you believe in. Your integrity, how you behave, how you behave in the 

community, what is your opinion about the environment so you may want to 

share that in your values.  

 

The last one is company culture. And that’s really more internally on how we 

behave to each other. So you might say in there that you welcome ideas, that 

everybody’s opinion is valued, that you work together as a team and not a 

group of single people. You might put in there how you behave around training 

that when we go out and learn new things we will share that with the rest of 

the team. And so you share those types of things and I see the company 

culture, even though it’s an external thing but it’s really about how the internal 

team behaves. Your core values are about your beliefs.  

 

I think these four company statements are really, really important. Some 

people might have a vision, they might have a mission statement but I believe 

that these four go hand in hand and are used in very different ways and I 

always develop these straight up new business, it’s the first thing I develop 

because I think it’s very powerful because for me to move forward in 

contacting suppliers, building a team, building a product I need to be aware of 

these four company statements. 

 

So if you haven’t got them already, go ahead and design them. You can Google 

online for other companies’ statements that might resonate with you and 

appeal to you in some way. You don’t have to start from scratch, you have a 

look at what others have built around them and you may pluck words out of 

those that may suit your sentences.  
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But most importantly, the one thing that I talk to my coaching clients about 

and people who I come across in other formats of training is that I’m really a 

stickler on that vision statement being a one or two liner. When you out and 

start researching, some companies have vision statements quite long. When I 

have a vision statement, I want that vision statement so resonating with my 

team that they can recite it, it’s easy to remember and it can just roll off their 

tongue if they were asked about that in our environment.  

 

So there are my four statements, you’ve got your vision statement, which is a 

one liner, mission statement, what is it that you are going to do to achieve that 

vision. Thirdly, are your core values they are your beliefs and what is important 

to you in business and in life. And then you have your company culture, how 

we’re going to behave around each other. So go ahead, get these designed in 

your business; they are powerful tools that can be utilised in many, many areas 

and that will make sure you have the clarity on where you’re heading in your 

business and that business growth will come for you.  

 

I’m Sharon Jurd. I really appreciate your time today listening and watching me. 

If you think this video is of value to your friends or your family or your 

colleagues, if it will be of value to them please share it. I want to share my 

message with as many people as I can and I need your help to do that. Thank 

you. I really appreciate your time. I’m Sharon Jurd and we’ll talk soon.  

 


