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Hi! I’m Sharon Jurd and welcome to my Biz Blitz video. Today, I want to ask you a question, 

do you have a business or do you have a job? And what I mean by that is I see a lot of people 

go into business and they’ve really just bought themselves a job. They are not running it like a 

business, they are not acting like a CEO, they are not acting like a general manager. They are 

acting like an employee. I want to discuss some things with you today about really identifying 

what you have, is it a business or is it a job?  

Firstly, if it’s a business, you are investing in yourself and your business. And I don’t mean 

truckloads of money. I know how to start a business with zilch money, we can all do that. 

What I’m talking about is time or energy. There are three things you can invest into your 

business: there’s time, energy and money, and we normally don’t have any money, so let’s 

look at your time and your energy. Make sure that you are investing in the growth of your 

business through those two mediums.  

The second point I want to talk to you about today is make sure you’re working on your 

business and not just in it. People are very good at what they do and they decide to go out 

and do it on their own and whatever genre or industry you are in, you tend to work in it and 

do it but never work on the business. You have to allocate time in your week to make sure 

that you are that manager, you are that CEO and work on your business.  

And thirdly, hire, engage and delegate. Work your butt off in those early days. I know when 

you start sometimes it’s just you and you’ve got all these hats going on but work your little 

butt off and get to a point very quickly where you can delegate work out that you one, don’t 

like doing or are very bad at doing and you waste a lot of time doing. Where you have to 

invest money back into your business is delegating those roles so you can do more of what 

you are good at.  
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So there are my three things today. Firstly, invest in yourself and your business with time, 

energy or money. Secondly, work on your business not just in it. And thirdly, hire, engage and 

delegate. As soon as you’ve got a couple of bucks in the bank, you use that to delegate those 

roles out and you’ll see that now you’ll have a business that’s growing and not just having a 

job.  

I’m Sharon Jurd, thank you for listening today. If you think that this video would add value to 

your friends, family or colleagues please share my Biz Blitz videos because I want to help as 

many people as I can and I need your help to do that. I’ll talk to you soon. 


