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Hi! I’m Sharon Jurd and welcome to my Biz Blitz video and today I want to talk 
to you about what happened to me when I first started out in business. And I 
want to share this with you because a lot of you see me with large businesses, 
a high profile and wonder how you can start a business or how your business is 
getting going in the first instances. I was there once. I am no different from 
you. When I started my real estate agency, I wasn’t known in the town, I didn’t 
have a lot of income so what I had to do was start from a standing start. It was 
a new office; I didn’t buy into a rent roll with loads of money.  
 
When I started I didn’t know where I was going to pay my wages for next 
week. I had a girl join me and I’m going, “I don’t know, I haven’t got any 
income. I don’t know how I’m going to pay you next week”, but I was really 
appreciative of her support. The same when John and I started HydroKleen. 
We were both in, we had no plan B and what we did was create a brand from 
scratch. We had to build a franchise company that had no name, no logo and 
even the equipment we were using was sub-standard so it was a real standing 
start. I want to share two things with you about when I started business.  
 
Firstly, I didn’t have a large database. When I started my businesses I never 
came with a large network of people or strategic alliances. I had to build that. 
When I started my real estate office I went to a town where I did not know one 
single person and people say to me, “You can’t open a real estate office in a 
town that you’re not known in”, particularly at a greenfield site where there 
was no office there, it was a brand new office. But I did! 
 
The same with HydroKleen, I’m using these two examples. In HydroKleen, we 
came to the Gold Coast and the only people John and I knew were his sister 
and brother-in-law and they had two air conditioners. So they weren’t going to 
be a large database for us. We had to get out into our community, into our 
network and really build those strong relationships that helped us build our 
business.  
 
Secondly, I didn’t have a load of cash. I’ve never started a business with a load 
of cash backing it. I’ve got ten companies, none of them started with a load of 
cash because one, it gives me motivation to build those companies a lot faster 
because when you dump a load of money into a business, it’s easy to spend  
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willy-nilly. I like having to really build that cash flow and work really hard and 
be resourceful around not having a load of cash.  
 
And so those two obstacles for some people are humungous but what I’m 
saying to you today is it doesn’t matter what obstacle you have in the 
beginning, you are able to overcome that. You don’t have to have a large 
network of people. You can be in a new town; you can be in a new industry. 
I’ve gone from real estate to franchising and now in Sharon Jurd Events and Biz 
Blitz where I coach and help and mentor people. So I’ve jumped from industry 
to industry and done that seamlessly because I didn’t let these challenges 
overcome me.  
 
A lot of people say to me, “I just don’t have the money”, I’ve never ever seen 
or met a businessperson who has come to me with a load of cash, a great 
marketing budget to do what they need to do. It’s just unrealistic. If you are 
out there and you’ve got a business where you’ve got loads of money please 
comment on this video because I would love to meet you because I have yet to 
meet that person who has that money tree.  
 
Don’t let these obstacles overcome you. Get out, start your business and like I 
said at the beginning of this video, I am no different to you, I started off exactly 
how you are probably starting off right now.  
 
Thank you for listening to my video. If you want to work more closely with me, 
please click on the link that’s attached to this video, it’s 
oneononecoaching.sharonjurdevents.com.au. I would love to work more 
closely with you. All the information is in there in the link and I hope to hear 
from you very soon.  
 


