
 

 

Cash Shortage in Your Business 
 
 
 
 
 

Hi, I’m Sharon Jurd, from Sharon Jurd Events. And today I want to talk to you 
about Cash Flow Shortage in your business. When your business is growing at a 
rapid rate, for most businesses, the biggest problem they have is cash flow. 
That’s okay, don’t worry about this. People get so stressed that they haven’t 
got cash flow, but it’s a normal progression through rapid growth. What you’ve 
got to be mindful of is that the growth that you’re having is actually controlled. 
If you’re controlling that growth, and it’s not a chaotic growth; then your cash 
flow will come back into sync. You have to make sure that you are looking at 
your profit and loss, making sure all those expenses are in check; that you’re 
not spending money willy-nilly, because if there’s lots of money coming in, 
directors or owners of the business will go and spend freely. That’s just not 
what you should be doing during that time. You should be reducing your 
expenses, letting that cash flow come in what you have as you go through 
expansion growth. Just batten down the hatchets until you come out at the 
other end, because you’ll get that growth, you’ll get more cash flow, and then 
what happens is that your bottom line will look at lot better on your profit and 
loss. So don’t panic about it, don’t get stressed about it. Just be mindful of the 
things that you have to check on. Make sure you check on your expenses, 
checking on that income growth as you go through that expansion. Good luck! 
Because when your business is expanding you then know you’re going to come 
out the other end, making growth, profit and having a better business and a 
better life. I’m Sharon Jurd, and I’ll talk to you soon. 


