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Hi! I’m Sharon Jurd from Sharon Jurd Events and today I want to talk to 
you about statistics in your business. If you don’t know the stats in your 
business, you only have an opinion. Now why do I say this? I get a lot of 
people come to me with their business and I consult to them and I ask 
them a number of questions about their income, how much product do 
they sell, what is their ratio from inquiry to sell and most times the 
business owners don’t know the stats so they start to guess. When they 
guess it’s only their opinion. And your opinion normally gets greater for 
income and lessens for the expenses then it’s really not a true picture if 
you like of your business.  
 
I know that even when I started talking about stats earlier in this video 
people’s eyes would glaze over. They mustn’t glaze over you must make 
stats an important part of your business from day one. Initially you 
spend half an hour a week just looking over those statistics in your 
business and really knowing what you’re doing because if you don’t then 
your business may not be even growing in the direction that you want it 
to grow.  
 
Some people say to me, “My business is fully online but yet most of their 
income comes from an offline source.” So really know if you are going to 
target being a fully online business that your income is actually coming 
from the online world. Once you know in your business then you can 
really focus on what you need to do to grow your business dramatically. 
You can focus on what demographic, where that income is going to 
come from and you will be able to niche that up and really get focused 
on your marketing and your ideal customer and your business will grow 
dramatically.  
 
 
 
 
 
 



 

 

 
 
 
 
 
So please as much as you may hate statistics go and spend some time 
on those stats, if you are having difficulty get someone to help you. An 
accountant is a great help, sometimes they can be a bit overwhelming 
with the stats but sometimes you only need in your business three or 
four or five stats. Like my partner John he likes to know how much 
income he’s got, how much he’s got in the bank, what he owes to 
everybody else and what does other people owe him. He doesn’t need 
to know all of these ratios he just likes those few statistics because he 
knows then he can work on those stats for what he needs to do in the 
business.  
 
Think about what you need to know. And if you have to get them 
supplied by a bookkeeper or an accountant make sure that you get 
them on a regular basis and forge your business ahead through those 
statistics.  
 
I’m Sharon Jurd from Sharon Jurd Events and we’ll talk soon. 
 


