
 

 

How to have Difficult Conversations 
 
 
 
 

Hi! I’m Sharon Jurd and welcome to my Biz Blitz video and today I want to talk 
to you about a little bit of a difficult conversation. We all have to have them in 
our business and in our life. Sometimes you need to talk to somebody about a 
subject that is not comfortable. And so what we have to do is make sure that 
we deal with this in a timely manner. And I’m going to go through a couple of 
points for you because the longer you leave the conversation, sometimes the 
more difficult it gets.  
 
And some of those conversations are really awkward but somebody has to 
have those conversations. And sometimes they are about work performance, 
sometimes they are about culture or their behaviour in the workplace, it might 
be a personal matter to them.  
 
And the most difficult conversation that I’ve had to have is for someone who 
had really bad body odour. It’s funny but it’s a serious conversation and 
nobody wanted to have that conversation with that person that they had bad 
body odour, and no one wants to be told that they’ve got bad body odour but 
it was that conversation that I had to have with that person because it was 
affecting other people in their environment.  
 
So whatever that conversation is that you need to have with someone, I’m 
going to cover off on some things with you today that might make it a bit 
easier.  
 
Firstly, act quickly. Like I said, the longer you think about it the more awkward 
it’s going to get. It’s better off not giving it a lot of thought. Obviously, think 
about what you need to say, but don’t think it’s going to go away because it 
probably won’t. And it will probably fester and get worse and then the 
conversation will probably be greater than it could have been a number of 
days or weeks before. So act quickly, just go, “Yep, I need to have a 
conversation with this person and I’m going to do it swiftly.” 
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Secondly, be specific about what the problem is. Stick to the facts. Don’t get 
emotional about it. When I had to talk about the body odour for instance, I 
couldn’t get emotional about that, I just had to stick to the facts that this was a 
problem in the workplace. I didn’t go into who was it affecting or what was 
happening about it or I didn’t even get into a lot of detail. It was just that this is 
the issue and we need to have a conversation about that. Did you realise that 
this was an issue or a challenge for other people?  
 
And thirdly, make sure that you give them the opportunity to respond to you 
and also follow up. So there needs to be that conversation because sometimes 
when you have a difficult conversation with somebody, they need time to 
process what you’ve said to them. Sometimes when you’re meeting people 
and you go, “what’s your response to that”, and expect and immediate 
response. Sometimes they might respond to you then but still give them the 
opportunity to process what you’ve just spoken to them about.  
 
So I always say, “Look, have a think about this. I’ve got some of your feedback 
now but we’ll catch up again tomorrow or the next day or next week”, 
whatever is appropriate for the conversation. “I’ll give you time to process 
what we’ve just talked about and get any further feedback you may want to 
share with me, because that gives them the opportunity to come back to you 
and add to their feedback because right at that point in time they will say 
something and then they’ll go away and say, “I should have said that. I should 
have mentioned this and what about that?” So give them the opportunity to 
come back.  
 
And also that gives you the opportunity to follow up with them and ask them, 
how are they feeling about this conversation, what’s the outcome of it and 
what are the steps we are going to take to rectify whatever the issue is. And 
then that way they will feel that it’s a real conversation, it’s not about “you’re 
doing this, you’re going to stop it and that’s the end of the story.” 
 
If you’ve got a great culture in your business, that there is a communication 
openness, then these awkward conversations still need to be open 
communication.  
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So that’s my thing, if you are going to have a difficult conversation firstly, act 
quickly, don’t let it fester, don’t let it get any worse than it is. Secondly, be 
very specific. Don’t get emotional, just stick to the facts. And thirdly, give them 
the opportunity to respond now and later and follow up with them. If you 
stick to those three things, those awkward conversations or difficult 
conversations won’t be as difficult as you first thought.  
 
I’m Sharon Jurd. I hope this has helped you today; I really appreciate your time, 
listening and watching my video. If you think that this will be of value to your 
friends, and your family, and your colleagues please share my video because I 
want to help as many people as I can and I’m hoping that you’ll be able to help 
me do that.  I appreciate that, please catch up with me next time, I’m Sharon 
Jurd and we’ll talk soon.  
 


