
 

 

The 2 Things that Make a Successful Business 

 

 

Hi! I’m Sharon Jurd and welcome to my Biz Blitz video and today I want to talk 

to you about the two things that make a successful business. You might go, 

“Sharon, there’s more than two things. What are you going to talk to us about?” 

There are many things but it comes under two headers, I believe.  

 

The first one is having passion. You hear this word passion or purpose floated 

around and you just go, “I don’t even know what my purpose is”, “I don’t know 

why I’m here”, “I don’t know what my passion is.” But how you measure your 

passion is when you wake up in the morning, do you jump out of bed and want 

to go and do some stuff? Now if you wake up in the morning and go, “do I have 

to go into that office again? Do I have to see those clients again?” you’re not 

passionate. It’s easy, just measure it like that. You can get passion back if you 

reach out to a coach or a mentor. It doesn’t have to be the end, you don’t have 

to go, “I’m not passionate today so I’m just going to chuck my whole business in 

the bin.” That’s not the case. You can reinvigorate your passion for your business 

but if you’re not passionate you need to go and make some changes.  

 

The second thing that you need, because you can be all passionate, you can jump 

out of bed everyday and be very passionate about your business but the second 

thing you need is structure. What see in a lot of businesses, they will have one 

or the other. They have all the passion but there’s no structure. Where are they 

going, where are they heading, what are their goals, what do they want to 

achieve at the end of the year, what are the outcomes, what are their values? 

People forget to communicate what their core values are in their business. 

You’ve got to have some structure. And then I see other businesses that have 

lots of structure, they have everything implemented, their website is to 

perfection yet they don’t have the passion.  
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So I ask you, what have you got? Have you got both passion and structure? Or 

have you got a bit of passion and no structure? Or have you got a lot of structure 

and only a bit of passion? And both of them you can redesign. Like I said earlier, 

just because you don’t have one or the other doesn’t mean you just chuck it all 

in the bin, just get some help. If you don’t know how to structure your business, 

go and get a coach. Go and get a mentor, find someone who’s doing what you 

want to achieve and find out how they’ve structured their business. If you 

haven’t got passion, find a person who can drive that passion within you and 

keep that reinvigorated all year. You don’t have to be passionate everyday. Every 

one of us will get up in the morning one day during the year at least, sometimes 

many, and we go, “We don’t want to do this anymore.” But that doesn’t mean 

you haven’t got passion, you still have to feel that fire in the belly on a consistent 

basis.  

 

That’s my message today, two things to be successful in business; one, passion. 

Drive that passion and passion will get you further than any knowledge 

anywhere I believe. And secondly, get some structure around your passion. If 

you’ve got those two things you’re pretty well on track.  

 

I’m Sharon Jurd, thank you for listening today. If you think this video would add 

value to your family, friends, and colleagues please share my video. I want to 

help as many people as I can and I hope that you can help me do that. I’ll talk to 

you soon.  

 


