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Hi I’m Sharon Jurd and welcome to my Biz Blitz video. Today, I want to talk to 

you about charging by the hour. Stop it! Stop it right now. You are worth more 

than an hourly rate. If you want to earn the income that you’ve dreamed about, 

that affords you a lifestyle that you would love, to travel, to give back to the 

community, to build your business, to give to your family, you can’t do that while 

you’re charging by the hour. Cannot, full stop. There are very, very little 

industries that, when you’re charging by the hour, can afford you that lifestyle.  

I’m going to tell you a couple things to help you stop doing that: Firstly, stop it 

straight away. Secondly, start charging for your expertise rather than your 

hourly rate.  

You, and I am sure I’m not wrong when I say this, have spent years and years 

developing your skill set to be able to share with somebody else. You need to 

pay for those years of going to seminars, reading books, listening to webinars, 

getting coaching, so your clients need to pay for that because it is an expertise 

that they don’t have. You don’t need to charge them a per hourly rate. You 

charge them per job or per section, or actually for your advice. So don’t say, “I’m 

going to spend three hours and I’m going to charge per hour.” Say, “I’m going to 

do this task for you and this is the outcome, and that’s how much I’m going to 

charge.  

Secondly, that brings me to my second point, charge for the outcome, not 

actually your time. And what I mean by this is if someone wanted to stop 

smoking, then for them to be a non-smoker, when they really want to change, 

for them to be a non-smoker is invaluable to them. They’ve got to think about 

the cost of their health and their future, medical bills, and possibly even an early 

death. What is that worth to them? That’s not worth an hourly rate. They will 

pay for that outcome. It doesn’t matter how many hours, whether it’s one, two, 

ten, twenty hours that you need to spend with them, they will pay for the 

outcome. Make sure you are charging for the outcome and not your time.  

And lastly, the most important thing is, do not undersell yourself. We tend to go, 

“People wouldn’t pay that amount of money” just because of our own beliefs. 

Put your own beliefs aside and say, “Look, if someone wants to stop smoking  
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and I’m going to help them with that, what will they pay for that?” You’re not a 

smoker, so it’s not as valuable to you. And you would go, “They would only pay 

$X.” When really, the people who are smokers who want to give up would pay 

$Y. Make sure you are charging according to your value of those outcomes and 

the expertise. Don’t undersell yourself. Every business that comes to me, I don’t 

think I’ve found a business yet that I cannot include increasing the prices of what 

they charge for their products or service as a strategy to grow their business. 

And I find that when people increase their prices, they actually get better clients, 

more clients, and love the people that they deal with now and they’re not 

dealing with those D clients who are causing them hassles. They deal with raving 

fans, and people who are raving fans will pay for your expertise and pay for the 

outcomes.  

So, please, please, please, put your prices up in 2018 and make sure you are 

charging what you’re really worth. And there’s one way that you can stop 

working or charging by the hour and that is by going out and sharing your 

knowledge, sharing your passion, sharing your story from the stage. And this is 

one way where I have stopped charging by the hour and be really able to charge 

my true, true value. And that’s why I’m holding my event on February the 2nd, 

3rd and 4th; Grow Your Speaking Biz Workshop and I’m sharing my knowledge 

about how you speak from the stage, how you get speaking gigs, how you get 

paid, what you should charge, how you deal with promoters. All of those 

questions that you might have if you want to become a speaker, I’m covering off 

in this action-packed, full-on three day workshop. And I’m sharing all of my 

knowledge on how you can increase your income dramatically and make sure 

you are charging what your true value is.  

I’m Sharon Jurd, thank you for listening today. If you think this video would be a 

value to your friends, family, or colleagues, please share my video them. I want 

to help as many people as I can and I’d love you to help me do that. I’ll talk to 

you very soon.  

 


