
 

 

3 Steps to Becoming a Great Speaker or Coach 
 
 

Hi! I’m Sharon Jurd and welcome to my Biz Blitz video. Today, I want to talk to 
you about the three steps to becoming a great speaker or coach. Whether you 
want to be a speaker or a coach, these three steps will help you become that.  
 
First, I want to say to you, become what you want to be. If you want to become 
a great speaker, start calling yourself that. Change your social media description, 
change your business cards, change your LinkedIn profile, do whatever you need 
to do to call yourself a great speaker. If you want to be a great coach, if that’s 
how you answer the phone, call yourself a coach because you have to believe 
that you are one before you can become one. If people don’t know what you’re 
doing then they won’t know that you’re actually a speaker or a coach, 
particularly if you’re starting out, which brings me to my second point.  
 
You need to be telling everybody! I’m talking everybody, that that’s what you’re 
doing now. When you’re starting out as a speaker or a coach, you need to be 
telling all your friends, your family, your colleagues, everybody you know. Go 
through your phone, make those calls and say, “Guess, what I’m doing now? I’m 
becoming a speaker”, “I’m becoming a coach and I’m going to help people 
change their lives”.  They will get excited for you because these are people you 
know. They want you to actually succeed. They’ll help you. They’ll say, “if I know 
anyone, I’ll let them know.” That in itself is a great help to your business.  
 
Thirdly, you must have some systems, strategies and processes in place, on 
your presentation, if you’re going to be a speaker, or your coaching style. You 
can’t just stand up on stage and waffle on for ninety minutes without having 
some systems and structure around what that ninety minutes is going to cover. 
The same when you’re coaching. You can’t just get on the phone and start 
yacking for an hour to your coaching client. You have to have a system and take 
them through a process and that’s what I share in my SMJ Coaching Institute.  
 
I teach people like you, starting out or even if you’ve been coaching or speaking 
for a while to get the systems and structure around what you’re doing to get 
massive results for you and your clients.  
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So there are my three points, become who you want to be. If you want to be a 
coach, say you’re a coach. Secondly, tell everybody that you are now coaching 
or speaking. And thirdly, get some help around some systems and strategies and 
processes on how you achieve a great talk or achieve a great coaching session. 
It’s not as easy as it looks. There needs to be some structure around that.  
 
I hope that’s helped you. If you do want to be a speaker or a coach, please reach 
out to me and join me in my SMJ Coaching Institute where there are great 
coaches hanging out together. You will learn to be the best speaker and coach 
you ever thought you could be and you will hang out with some amazing people.  
 
I’m Sharon Jurd. If this video has been of value to you please pass it on to your 
friends, family or colleagues who you feel would benefit from watching this 
video because I want to help as many people as I can and I need your help to do 
that. I’m Sharon Jurd and we’ll talk very soon.  
 


