
 

 

The 3 Things that hold Business Owners Back 
 
 
 
Hi! I’m Sharon Jurd and welcome to my Biz Blitz video and today I want to talk 
to you about three things that hold business owners back. These are three 
important things that really stop you from moving forward, earning the income, 
growing your business and having the lifestyle that you imagined when you first 
started your business. So here are the three things. 
 
One, business owners don’t have self-discipline. You have to be self-disciplined. 
You have to get up every day, you have to go to work, you have to make sure 
that you are doing the actions that are required to grow your business. You can’t 
have a day off when you’re a business owner initially. If you aren’t where you 
are right now, you have to go and make sure that you are doing the actions every 
day and have the self-discipline around that.  
 
Secondly, a lot of business owners are held back because they don’t have 
systems to follow. Find a system to follow. It may be in the franchising industry. 
As you know I sit in the franchising industry, owning a franchise company myself. 
The other thing is to find a coach. A coach has a system to grow your businesses. 
Find someone around you that has the system that you can follow and then 
follow it to a tee. It’s a tried and tested system. Get that system and make sure 
you follow it to a tee and you know that you’ll get the results from the system 
that they’ve used for many years.  
 
Thirdly, the thing that holds a lot of business owners back is their mindset and 
their self-belief because they believe that they are not worth enough, they 
haven’t got a great product sometimes, they can have imposter syndrome. They 
have these voices in their head telling them that they’re not good enough or 
blaming other people, blaming the environment, the customers, the 
competition and so forth. You’ve got to clear that up, clear your mindset, clear 
those limiting beliefs that you have. Get a coach that can help you do that and 
make sure that that person has the tools and the techniques to get you through 
and push you through those beliefs and push you through the limiting mindset 
dialogue that’s in your head.  
 
So there are my three points today. One, get yourself some self-discipline. Start 
today. Make sure that you’re doing those actions every day. Secondly, follow a 
great system. Find a system that suits you and follow it. And thirdly, clear out  
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your mindset, get rid of those limiting beliefs. Get a coach around you that has 
the tools and the techniques to help you. Make sure you’re being coached. I 
truly believe that every business owner needs a coach. You can’t be doing this 
by yourself, you need to have a coach around you to make sure these three 
things happen.  
 
I’m Sharon Jurd. I hope this video has been helpful. If you think it’s of value to 
your family, friends and colleagues, please share my video. I want to help as 
many people as I can and I’m hoping that you’ll help me do that. I’m Sharon Jurd 
and we’ll talk soon.  
 


