
 

 

3 Steps to Growing Your Coaching Business 
 
 

 
Hi! I’m Sharon Jurd and welcome to my Biz Blitz video and today I want to talk 
to you about three easy steps to growing your coaching business.  
 
The first step, don’t sit there half-launched. If you are going to launch your 
coaching career and your business, go at one hundred percent. Don’t just half 
do it and tell a couple of people, you have to play full out. Let everybody know. 
Do what you need to do to launch that business fully. Don’t do it half-heartedly. 
Cut the ties. I always say, “there shouldn’t be a plan B”. Jump all in and don’t 
say, “I’ll just do this a bit and I can go back to this if I need to.” Jump right in and 
don’t half launch your business.  
 
Secondly, don’t get stuck in the detail. I hear so many coaches worrying about 
their website and their funnels and I teach all of that at my Master class and it is 
an important part of your business, but when you’re getting started, go out and 
talk to people. Make sure that you’re spreading the word. If you’re sitting at your 
computer worrying about algorithms and website links and backlinks and all of 
those things, you are not going to get your business growing very quickly 
particularly in the early days which brings me to my third point which is, get out 
there and talk to people. Don’t expect the clients to come to you. You may be 
an amazing coach, business owner; all of the above and have lots of tools in your 
tool belt but you can’t just sit there. You need to get out and tell people, whether 
it be video in the online world, if you want to spread your wings, or you get out 
into your local area and talk to people from there but make sure you’re not 
sitting at home just waiting for that phone to ring or waiting for that email to 
come in.  
 
So there are my three points. Launch, launch, launch. Do a massive launch. Let 
everyone know. Call everybody in your phonebook and let them know you are 
now coaching. Secondly, don’t get stuck in the detail and thirdly, make sure 
you’re out there talking to people. Don’t sit and wait for them to come to you.  
 
If this video is of value to you, please share it with your family, friends and 
colleagues. I want to help as many people as I can and I need your help to do 
that. I’m Sharon Jurd. Talk to you very soon.  
 


