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Hi! I’m Sharon Jurd and welcome to my Biz Blitz video and today I would like to 
ask you a question, have you considered this? What’s ‘this’? Sometimes in our 
business, we’ve never really considered what ‘this’ is because we are so heavy 
in the trenches, we’ve got our sleeves rolled up and we are in the day-to-day 
running of our business, we really don’t have time or energy to think about doing 
something different.  
 
And then someone comes along out of left field who’s not even in your industry 
or not even in your business and they go, “Have you ever considered doing this?” 
or “Why don’t you do that?” Have you ever heard of someone saying that to you 
before? And you go, “I don’t know, I haven’t really thought about it before.” 
That’s what I want to talk to you about today, because in business and in life as 
well, you need to be considering new things as you go along.  
 
Change your business up. Change yourself up and say, “I’ve never considered 
doing that before but maybe I should.” Whether it’s a good thing or a bad thing, 
you have to consider it. You have to put it on the table and take time to consider 
these things. What my partner, John and I do is, we get together for three days. 
We lock ourselves away to plan the whole year. So for three days, we’re locked 
away and we plan our year across all of our businesses and we go, “Have we 
considered this? What team members do we need? What expenditure do we 
need? What are we going to focus on? What’s our learning? What events are we 
going to attend? What events are we going to hold?” And even down to our 
personal life stuff like “When are we going to take time off? When are we going 
on a holiday? When are we going to have weekends away? When are we going 
to spend it with extended family?” And we lock that in.  
 
Today I want to say to you, have you considered just sitting down and spending 
a day, or like us, three days, some people suggest even a week, but at least a day 
and go, “What do I need to consider in my business?” Because I’m telling you 
right now, the things that you have never considered are the things that are 
going to take you and your business to the next level. What are they? But you 
can’t do it when you’ve got your sleeves rolled up and in the trenches working 
day-to-day. You’ve got to remove yourself from the business and look within  
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and go, “What haven’t I considered and what do I need to consider over the next 
year.”  
 
So that’s my tip for today. Take time out and think about the things that you 
need to consider. Ask somebody to come in and have a look at your business. 
When I coach people, I’m looking as a third party and I’m going, “why are you 
doing it that way?”  And they go, “Oh, that’s just the way we’ve always done it.” 
“Why are you doing that? Why have you considered this? Why have you not 
thought about that?” Ask those questions of yourself. Get someone to help you 
as well because sometimes you are just so close to the problems and the issues 
and the day-to-day slog of your business and the chaos maybe, that you need 
that third party to look within and engaging a coach is a great way to do that. I 
say it daily, weekly, monthly with my coaching clients, how we consider things 
we have never considered before.  
 
I’m Sharon Jurd. I hope you’ve liked this video. If you think it would be of value 
to your family, friends or colleagues, please share my video because I want to 
help as many people as I can and I need your help to do that. We’ll talk soon.  
 


