
 

 

How do you do it all? 
 
 
 
Hi, I’m Sharon Jurd and welcome to my Biz Blitz video. Today, I want to talk to 

you about “How do you do it all?” 

 

When I say “all”, it depends on what “all” is for you. I have 9 companies, so how 

do I take care of all those companies in my day, my week, my month? For you, 

it might be, do it all for your new business. Think about what that means to you, 

“How do you do it all?”. This is what I do. One, I have very good systems. I have 

so many systems in my business that people do get annoyed with me. John, my 

partner, says that he has a system in place to have to go to the toilet like step 7 

is wash your hands, John. I’m only joking, not really.  

 

I have systems for things that have to take place in the business. The next thing 

I have is great people around me. These great people know the importance of 

systems. A great man once told me that “People run the systems and systems 

run the business”. I truly believe that when people are running the systems as 

they should, then your business will work proficiently, efficiently, cost-

effectively, and everyone knows what they’re supposed to be doing and what 

time they’re supposed to be doing it. The third thing that I do is, be very 

consistent in what I do. I don’t flap about going from one business to another 

or doing one part of my business and then the other. I have a very systemised, 

strategic way of how I make sure I cover off on every area of the business that I 

need to.  

 

 



 

 

How do you do it all? 
 

 

That’s my 3 points today. One, have very good systems in place and you grow 

them over time. Two, get some great people around you, and, if that’s only you, 

make sure you’re a great person running those systems as well. Thirdly, be 

consistent. Once you start something, continue to do it. There’s my 3 tips on 

how you can do it all in your life and your business. 

 

I’m Sharon Jurd. If you think this video has been of value, please share it out to 

your friends, your family, your colleagues because I want to help as many people 

as I can and I need your help to do that. 

 

I’ll talk to you very soon. 

 

 


