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Hi, I’m Sharon Jurd and welcome to my Biz Blitz video.  
 

Today, I want to talk to you about WHAT IS THE BEST SYSTEMS 
TO GROW YOUR BUSINESS?  
 

I’m talking PLURAL now.  
 

In my businesses, they are run on SYSTEMS. 

 
I say, “People run the system, systems run the business.” 

 
Everything we do has a system in place. 
 

People quite often ask me, “What systems should I put in place in 

my business?” 
 

Firstly, IT MUST BE RELEVANT. 
 
The system must help you do things EASIER, BETTER, and QUICKER.  
 
There is no sense in setting a system up that's going to make you do 
things slower or it's more intense or it's harder.  
 
Make sure that the systems you are putting in place have a benefit of 
outcome. 
 

Secondly, MAKE SURE THEY’RE UP TO DATE.  
 
That the systems are keeping up to date with the changes in your business 
- technology changes, our focus changes, our goal changes. 
 
You need to be making sure that the systems are kept up to date on a 
regular basis.  
 
CHECKING IN.  

Are those systems still working?  
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Because, what happens a lot of times is that, a system is put in place and 
then it becomes out of date, and then it's not utilised because it's not 
working.  
 
It's a matter of keeping it up to date, so it keeps working for you and your 
business. 
 

Thirdly, THEY MUST BE USED. 
 
We must utilise these systems in the business to make sure that our each 
productivity is high and there is a lot if you've got larger teams – team 
must know what other team members are doing.  
 

If it's a collaborative, it's really important that if you're collaborating in 
that way, everybody knows what's going on in within the system.  
 
Make sure that everybody that needs to be using the system is using it. 
 

There are my three points:  
 One, if you want to implement systems into your business or want to 

upgrade the systems in your business, make sure they're RELEVANT 
- that they are time saving or productivity increasing.  

 Make sure they're UP TO DATE, so people can use them easily.  
 Thirdly, make sure that your teams and yourself are USING them on a 

daily, monthly, weekly basis.  

 
https://coaching.sharonjurdevents.com.au/ 
 

If you found value in this video, please share it out to your 
friends, family, and colleagues because I want to help as many 
people as I can and I’d love your help to do that. 
 

I’m Sharon Jurd and we'll talk soon. 

https://coaching.sharonjurdevents.com.au/

