
 

 

Stop Setting Goals 
 

 
 
Hi, I'm Sharon Jurd and welcome to my Biz Blitz video. 

 

Today, I wanted to say to you - STOP SETTING GOALS.  
 
Yes! I know it's a bit controversial, but what I wanted to talk to you about is… 

PEOPLE WHO ARE SETTING GOALS AND NEVER ACHIEVING THEM.  
 
They just go on this merry-go-round of setting these goals that are just truly 
unachievable, and people say, “Set these really big goals and get there.”  
And then people get overwhelmed, and then nothing happens.  
 
You have felt like that? I know I have.  
 
So this is what I do… 
 
I don't set a goal as in the traditional way that people tell you to set a goal.  
 
What I do, I look in my businesses about how I'm interacting with my clients, 

and then the first thing I do is set the EXPECTATION LEVELS.  
 
What do my clients expect from me? 
What is the lowest level that they would expect when they come and 
engage me as their coach or come to my event?  
 
If you're going to a hairdresser, for instance, you expect the hairdresser to be 
on time.  
Yes, we know that they're great at doing hair.  
You expect them to be on time.  
You expect to be offered the tea, coffee, water, or magazine.  
 

THERE’S AN EXPECTATION.  
 

But then I look at my business and go, “How can I heighten the experience 
of my clients?” 
 
I set levels that if you come into my business, this is the experience you're 
going to receive.  
 
Using the example of a hairdresser, I talked about the expectation level. 
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What’s the EXPERIENCE LEVEL now? 
 

The experience level would be, maybe offer them an iPad to get online while 
they're getting their hair done. 
 
If it's appropriate in the afternoon, it might be a glass of champagne or a glass 
of wine, or it might be nicer chocolates, not just a dried-up biscuit with your 
tea and coffee.  
 

Set those experience levels, then you stay above those experience 
levels all of the time.  
 
Every time you interact with a client, then you are staying above.  
 
It's easier to stay above an experience level than trying to shoot for the stars 
out there somewhere where you don't know what's going on.  
 
Once you have that experience level in your business, all you have to do is 
maintain above that, and your clients will love you. The clients will refer to you, 
and you'll have more clients than you ever thought possible.  
 
MY TIPS ARE: 

Set the expectation level. Get to know what that is in your industry.  
Then set your experience level and stay above that, and you will notice the 
changes immediately in your clients and your business.  
 
https://coaching.sharonjurdevents.com.au/ 
 
I hope this video has been of value to you. If it has, please share it 
with your friends, your family, and your colleagues because I want to 

help as many people as I can, and I'd love your help to do that.  
 

I'm Sharon Jurd, and we'll talk soon. 
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