
 

 

STOP BEING EVERYTHING TO EVERYONE 
 
 
 
Hi! I'm Sharon Jurd and welcome to my Biz Blitz video. Today, I want to 
say to you, STOP BEING EVERYTHING TO EVERYONE.  
Who does that? I know previously I've done that.  
Clients are saying,  

"I'd love to learn this.” 
“I'd love to learn that.” 
“Can you teach me this?" 
 
I would build content and events to cover off and helping my coaches in 
my SMJ Master Coach Program to do loads of stuff. But what it did it just 
overwhelmed me, got me unfocused to achieving my goals because I was 
trying to help them, give value, but what I was really doing was reducing 
all of that.  
 
Here are my three points in working out what you need to be 
doing instead of being everything but being someone to people. 
 
One, WHO DO YOU REALLY WANT TO HELP? 
Who are the people that you are passionate about in helping change their 
lives? I love helping coaches and coaches who are helping people get 
from a to b, pain to pleasure.  
 
I get a real buzz out of helping coaches change other people's lives. That's 
who I want to help. 
 

Two, DESIGN YOUR PACKAGE.  
 
I'm not talking about a process. A lot of people come to me in my SMJ 
Master Coach Program who may be a Hypnotherapist or a massage 
therapist or have some other modality. That's not your package.  
 
At my Grow Your Coaching Biz Workshop, I share with you how to 
package up your expertise so you can design a package where clients will 
pay you very well to come into your program. 
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Third, CREATE A CLIENT LADDER.  
 
What I mean by this is they may come in at a very low level spend, a free 
or a $97 spend and then they will work their way up as they begin to trust 
you, know you, like you see the value you're giving, and they will come 
into your larger programs. 
 
We don't go from meeting someone cold, selling them into our upper end 
program necessarily. Most of our clients will want to go along the ladder 
and work their way up with you and grow themselves along your programs 
and up your ladder. 
 
Here are my three points: 
✓ ONE, get really clear on who you want to help, who you passionate 

about. 

✓ TWO, design your package. Make sure that you have a package not 

just a process or a thing. We don’t work on an hourly rate, and I can 

help you out with that.  

✓ THIRDLY, create that client ladder which I can also help you with in 

making sure that you've got this really nice flow for your clients.  

If you want to know more about designing your package or designing your 
client ladder, come along to my Grow Your Coaching Biz Workshop, 
where I will share the exact strategies I use, and the strategies that my 
SMJ Master Coaches use who are earning six figures and above.  
 
It's really easy, but I share all of those strategies with you at my Grow 
Your Coaching Biz Workshop. I'd love to see you there. If you want to 
learn more about that. 
 
https://coaching.sharonjurdevents.com.au/ 
 

I hope you've enjoyed my video. If it's been of value to you, please share 
it out with your friends, your family, your colleagues because I want to help 
as many people as I can, and I'd love your help to do that. 
 
I'm Sharon Jurd and we'll talk soon. 

https://coaching.sharonjurdevents.com.au/

